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Disclaimer

This document includes forward-looking statements that reflect the current views of the UNICHROME management with respect to future 

events. These forward-looking statements include matters that are not historical facts or are statements regarding the UNICHROME’s 

intentions, beliefs or current expectations concerning the industries in which UNICHROME operates. Forward-looking statements are based 

on current estimates and projections, and therefore too much reliance should not be placed upon them. Such statements are subject to risks 

and uncertainties, most of which are difficult to predict and generally beyond UNICHROME's control. 

UNICHROME cautions the readers that forward-looking statements are not guarantees of future performance and that if these or other risks 

and uncertainties materialise, or if the assumptions underlying any of these statements prove incorrect, the development of the industry in 

which UNICHROME operates may materially differ from those made in, or suggested by, the forward-looking statements contained in this 

document. In addition, even if the outcomes and developments of the industry in which UNICHROME operates are consistent with the

forward-looking statements contained in this document, those results or developments may not be indicative of outcomes or developments in 

future periods. UNICHROME does not undertake any obligation to update or change any forward-looking statements to reflect events that 

occur or circumstances that arise after the date of this document. 

Industry data is sourced from ICDA, InTheRightVein, FerroalloyNet, LME, Fastmarkets MB, ISSF, UN Trading Data, Eurostat, OANDA.



3

UNICHROME AG introduction

• UNICHROME AG has broad activities and deep expertise in the areas including 

trading of ferroalloys, base & minor metals, ores, as well as mining, production, 

costs, consumers value in use and market pricing mechanisms.

• UNICHROME AG has a global network and long-term relations with its partners in 

Europe, CIS, Asia, Africa and the Americas. 

• Over the past several years many commodity markets have shown volatile behavior. 

Cr ore and FeCr indexes were at the top of the most volatile indicators for metals and 

commodities in general. We believe the market requires a mechanism which will 

allow all market participants to assess real-time supply/demand balance, evaluate 

options available on the market with better accuracy and financial responsibility. We 

apply our expertise in the market for chromium and other alloys and develop the way 

forward.
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Market Overview
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Ferrochrome, ferroalloys and other markets volatility 

Source: IntheRightVein, LME, Ferroalloynet, Fastmarkets MB

YTD data from 16/06/2022
Dec-19 

YTD

Dec-20 

YTD

2022 

YTD

HC FeCr EU 302% 240% 101%

UG2 123% 121% 70%

LC FeCr 307% 275% 69%

Natural Gas Rotterdam 772% 552% 54%

Crude oil Brent 80% 129% 50%

Nickel 86% 49% 24%

EU Benchmark Ch Cr 112% 85% 20%

Average China Tender FeCr 55% 65% 18%

FeV EU 70% 54% 16%

Iron ore 50% -12% 14%

CIF Shanghai Ch Cr 71% 67% 12%

SiMn 88% 87% 5%

Zinc 63% 33% 3%

Cobalt 115% 124% 2%

Gold 23% -2% 0%

Palldium -5% -21% -2%

FeSi 175% 157% -4%

Copper 53% 19% -4%

Aluminium 46% 28% -8%

Platinum 1% 17% -16%

Tin 92% 64% -17%

S&P 500 -2% 14% -19%

NASDAQ 20% -16% -24%
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Stainless Steel vs HC Fe Cr production by region 

• Stainless production in 2021 reached 56.3 million tonnes, an increase of 

11% over 2020 and 8% over 2019

• In 2022 ISSF expects further production increase in 2022 

• FeCr production on the other hand in 2021, barely returned to the level 

of 2019 at 13.9 million tonnes vs 13.7

Below overview of FeCr by regions in 2021:

• China

• In 2021 capacity increased by almost 700,000 tonnes, to over 13.73 million, back 

to the record of 13.3 in 2018, with further 2% increase in 2022. Total output 

increased by 4% to 5.93 million tonnes, slightly below record level of 2019. 

• South Africa/Zimbabwe 

• Production returned to the pre-pandemic level of 2019

• Hernic, Richards Bay and Mogale remain idled 

• ESKOM continues to struggle with electricity supply, thus further increases in tariffs 

are possible

• TransNet also had issues with railway operations as well as port gluts

• Zimbabwe more than tripled its production of FeCr, from 170000 tonnes to almost 

500000

• Kazakhstan and Russia

• 2021 production decreased by 7% comparing to 2020, despite global economic 

recovery and surge in prices 

• India

• A small increase in production, but far below 2019 level

• Turkey, Sweden, Finland and Albania

• All four showed increase in production, driven by rapid price increases in H2 

2021, but that increase could not compensate for production decrease in the 

other regions
Source: ICDA, ISSF



7

Source: Ferroalloynet
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• Over 80% of global HC FeCr production consists of Ch Cr and Low-Grade 

HC, while High Grade HC accounts for only 12%

• At the same time from those 12% of HG HC, Kazakhstan and Russia 

account for almost 90%, while also accounting for more than 50% of all the 

refined FeCr trade

• With the logistic issues, started with Covid Lockdowns and current 

problems with shipments from Russian ports of High-Grade HC and LC 

FeCr, market has experienced shortages of those materials over the last 

few months, despite production itself was not affected

• In this market circumstances, availability of material from China despite 

40% export duty increased and combined with export of FeCr from India, 

leads to normalization of supply 

Source: 2021 ICDA
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Source: InTheRightVein, Ferroalloynet

Historically high level of the gap between FeCr prices in EU/USA versus domestic FeCr prices in China
The price difference can be attributed to cost pressure between China and RoW
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Source: Fastmarkets MB

FeCr price difference between similar products

• From the graphs before and on the left, one can see that price 

gap has started to affect products based on geographical 

location, EU/USA vs China domestic prices. This gap increased 

in size substantially in H2 2021 and H1 2022. While products in 

China and EU/USA are significantly different (Ch Cr vs HG HC 

FeCr), the graph on the left illustrates correlation between 

similar products in different locations

• All the products on that graph are considered HC FeCr, but 

with slightly different chemical composition, but a very large 

price gap, especially between High Grade HC in Europe and 

Low Grade HC in Japan

• Current gap is on the unprecedent level, and is way above 

logistical and geopolitical issues, based on the current market 

situation and logistics constrains
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Potential areas of stainless-steel production and FeCr demand growth in the future

Source: ISSF
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In 2022 Ferrochrome market recovered from 2020 downturn:

• Most of the chrome related metals prices rose significantly since the beginning of the year and now entered into correction 

phase 

• Demand for ferrochrome growing faster than supply, with stainless-steel production increasing faster than ferrochrome 

production 

• India could become new leader in stainless-steel demand, given large population and one of the lowest use per capita in 

the world 

• Indonesia has become the second largest stainless-steel producer, with growth from 680k in 2017 to almost 5 million in 

2021

On the other hand, the ferrochrome industry faces other significant risks such as:

• General uncertainty related to geopolitical situation

• Inflation and rising fuel cost

• Tightening of fiscal policy to combat inflation, which in turn leads to decrease in demand

• Increased price of logistics and major port gluts around the world, with China continuing to implement 0 Covid policy, 

creating logistical bottlenecks in the major ports

• Impact of export and import duties for chrome related products, combined with antidumping investigations on stainless-

steel and politically related other restrictions

• Electricity and environmental restrictions in China, that now affect both ferrochrome and stainless-steel producers

• Huge regional gap, as well as large price gap between similar products, thus making market more volatile and less 

predictable 

• No significant capacity projects outside of China, while some major ferrochrome production facilities in South Africa 

remain idled

• Currency volatility in ferrochrome producing countries

Summary and market outlook
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FeCr, ferroalloys and other multigrade 

products market pricing
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The above graph represents one of the most puzzling aspects of the ferrochrome industry. The chart shows the gap between European Quarterly 

Benchmark and CIF China South African FeCr price. It is the same or similar material, but the numbers represent the price indexes for two different 

markets. Even though historically logistics costs were relatively low, even with the current cost increase, they remain a fraction of the price gap, 

especially with China having 0% import tax on FeCr products. 
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Exchange tradable vs non-exchange tradable metals

Why ferroalloys were not available for exchange trade in warehouses, like base metals?:

• Multichemical quality parameters variable in wide range makes comparison difficult, due to the lack of

uniform standard.

• Depending on individual range of chemical composition for these parameters' each product, even within

the same class have its own value in use and cost, which depends on individual producer from one side

and consumer from the other side

• Due to the above reasons, any standardization leads to decrease of liquidity and lack of publicly agreed

product value

• Consequently, classic exchange mechanisms were not successfully applied to trading of ferroalloys and

similar products

Exchange traded metals Non-exchange traded metals

FeCr FeSi FeMn SiMn

SiCr FeMo FeV FeTi
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Technology for market going forward
Based on the modern development of auction theory, which takes into account all variety of

parameters without sacrificing transparency and liquidity, we have developed SOFTMETAL for

trading of warehouse receipts for ferrochrome and other alloys, safely stored in independent

warehouses:

• One trading floor for exchange trade with commodities which are of same type but cannot be 

brought to a single standard, such as Ferro Chromium of different grades, size distribution and 

packing.

• Anonymous participation in exchange trade and non-disclosure of Sellers and Buyers after 

deal is done.

• Possibility to see and analyze range of bid and offer prices for the product with pre-selected 

characteristics such as Chemical composition, size distribution, packing and location.

• Swift ownership change and payment execution upon conclusion of a deal.

• Hedging and position taking opportunity for traders, industrial companies and funds.

• All above results in bigger liquidity and market transparency

• To learn more about SOFTMETAL you can access its webpage at: https://softmetal.ch/

https://softmetal.ch/
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Current types of electronic platforms for commodity trading. 

Where does SoftMetal stand amongst competition?

Type of Platform

•Deal/Counterparty 
search platform

•Performance/Trade 
finance facilitation

•Supply Chain/ 
Transparency 
Control

•Classic Exchange

• SoftMetal a 
unique trading 
concept and 
algorithm

Counterparty 
search/Nego

tiation

Delivery 
Terms 
Variety

Delivery 
Execution 

Control

Liquidity/Fi
nancing

Price 
Discovery

Wide range 
of Quality 

Parameters
Score

Offline

Offline Offline

Offline

Offline

Offline

Offline Yes

Yes

Offline

YesYes

Yes

Yes

Yes Yes

High

High

High

Medium

Yes Yes Yes YesLow

High

High

High

Low

High

6

6

8

8

11

Low/Offline = 0 pt; Medium = 1 pt; High/Yes = 2 pt
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Thank you for your kind attention

Partnership with UNICHROME is 

the ticket to the island of reliability 

and sustainable development 

in the turbulent ocean 

of commodity markets

www.unichrome.ch


